
HOW TO WRITE A BUSINESS PLAN INTRODUCTIONS

Your business plan introduction should include a description of your business, your goals, and why it is worth pursuing.
Use this example introduction of a.

You'll also have to include some added elements. There is no single way to approach a marketing strategy;
your strategy should be part of an ongoing business-evaluation process and unique to your company. Step 1.
What type of recruitment strategies will you use? Who are the owners of your company? The reason that plan
selection is so important is that it has a powerful effect on the overall impact of your plan. Need actual charts?
When you are outlining your funding requirements, include the amount you want now and the amount you
want in the future. Finding the Right Plan for You Business plans tend to have a lot of elements in common,
like cash flow projections and marketing plans. However, remember to follow whatever example a bank or
loan agency gives you down to the letter. A working plan is a tool to be used to operate your business. A
typical business plan runs 15 to 20 pages, but there's room for wide variation from that norm. What makes our
company different? Include a concise description of your products or services in the Company Overview and
Company Description sections of your written plan. The appendix would include: Credit history personal and
business Resumes of key managers. It is best not to make the document more than 25 pages long, but
anywhere between 20 and 50 pages is acceptable, so long as the content is relevant. How will you train your
sales force? Operations and management plan Financial factors In addition to these sections, a business plan
should also have a cover, title page and table of contents. This way, the reader will not be left guessing. Who
is responsible for writing a business plan? Keep in mind whom you write it for investors, customers, etc. But
more and more business information that once was transferred between parties only on paper is now sent
electronically. High visibility and competitive products and service are critical to capture this segment of the
market. Your firm develops or is about to develop a new product , technology , service or skill. See also: 5
crucial elements of an executive summary Step 2. It is evident that a business plan of your company should be
documented before your business starts. In her excitement, the entrepreneur forgot to state the obvious. The
business idea involved summarizing the latest medical research into easy-to-understand short reports designed
to encourage people to lead healthier lifestyles. Most creditors request data for the last three to five years,
depending on the length of time you have been in business. The Miniplan. Therefore, it is important to have
the appendix within easy reach. Marketing is the process of creating customers, and customers are the
lifeblood of your business. How will you incentivize sales? It occurred to me that a lot of people want to meet
people and socialize, but not in a dating situation. An electronic plan can be handy for presentations to a group
using a computer-driven overhead projector, for example, or for satisfying the demands of a discriminating
investor who wants to be able to delve deeply into the underpinnings of complex spreadsheets. Remember,
these readers won't be familiar with your operation. It is equally owned and managed by its two partners. Will
you offer a free sample or trial? Is there packaging? That is to say, a more elaborate plan is not guaranteed to
be superior to an abbreviated one, depending on what you want to use it for. How do you plan to reach them?
Try to make sure your exec summary answers these questions: What sector are you in? It's a great way to
quickly test a business concept or measure the interest of a potential partner or minor investor.


