
SUPPORT MATERIAL OF A BUSINESS PLAN

The primary goal of any business plan is to present a concise overview of your such as marketing materials,
rÃ©sumÃ©s, apersonal financial statements?.

Each should be written by people who are fully aware of the contents and intricacies of the other areas of the
plan so that the different sections are all integrated. The intent is to provide guidance for the reader to make
the most well-informed decision possible based on all information available at the time of writing. This is
important regardless of whether you have previous experience in that particular industry. Which risks to
document depends on their likelihood and the potential impact the occurrence of such risks would have on the
business case. If the business case serves as a repository for the details of the opportunity, then you want to
include all supporting documents regardless of whether the reviewing audience will utilize them. Research,
design, and developmentâ€”includes developmental and technical research leading to the design of the product
E. Did you have a similar improved process that readers can refer to, or did you guess using some other
reference point? By Carol Parenzan Smalley In: Business Planning The primary goal of any business plan is to
present a concise overview of your business idea. The skills required are available in the marketplace at the
cost estimated. As you write your plan, refer to the document by number or letter, such as Appendix, Item 1;
or Appendix, Item B. You can use the Internet, industry experts and associations, suppliers and existing
competitors for the information. What goes in the appendix of a business plan? Be sure to also include
relevant information in the appendix of your business plan. Although you may find it helpful to include every
detail in your plan, this would hinder communications and make it more difficult for your reader to grasp your
business concept. Background or evidence of need: These items are the details behind how the opportunity
originated and may include summaries of discussions and meetings related to the opportunity and impacts to
the business. The appendix of a business plan is the place to include any additional documents that you want
to use to give your reader a feel for your product, marketing, services and so on. Again, you can find detailed
information about building a solution statement, but the general structure is this: For [name of the target
customer] who [statement of the need or opportunity], the or a [solution or product name] that [statement of
the key benefit or the compelling reason to do business with]. Also, if you are responsible for writing the
business plan, you could identify certain challenges and find solutions to them, it will also ensure that you
know every single aspect of the business, which is critical when meeting with potential investors. By Kupe
Kupersmith, Paul Mulvey, Kate McGoey The details section of a business case provides all the supporting
documentation and diagrams for the recommendation that results from your business analysis. Give the reader
all the assumptions used in the estimates. Milestone scheduleâ€”determines the objectives and their deadlines
A. If the answer is no, you may need to do some rethinking. Make sure that you number your pages correctly
so that a person can quickly and easily find the sections they are interested in. Resources will be available for
the duration of the project. Managementâ€”presentation of the key employees, methods of compensation, and
any outside advisors G. Appendixâ€”extra support material or bibliography follow 0. The components of the
business plan should include: A. Ask yourself: if the reader skipped this part of my plan, would they still
understand my idea or my business model? Solution position statement: The solution position statement
represents the expected results if the solution is developed and implemented. It focuses on the business impact.
Your research will help you in putting the business plan together as it will give you an understanding of the
dynamics and forces affecting the industry. Remove this from your Read Later list? Too much information can
be distracting and exhausting. Also, if you consulted an expert who provided supporting documentation, this
part is the perfect place to include a copy of his report. A successful solution would be [list of key benefits of a
successful solution]. Harvest strategyâ€”this segment projects a long-term plan for how the entrepreneur s will
benefit from the success of the venture J. Critical risksâ€”identification of potential problems and alternative
courses of action H. The technology to be used will continue to be available and supported by its
manufacturer. Consider this list a starting point for items and details that you may want to include in your
business plan. You usually include only the details of the recommendation, but you may want to add details of
some alternatives if they were close in comparison or the audience may be interested in seeing them.


