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When I speak to leadership teams or consult on agile transformation with corporates Iâ€™m always keen to stress that
there is never one all-purpose solution to what a successful digital transformation looks like. I often use the Spotify
â€˜Squads, Tribes, Chaptersâ€™ model as one.

The bank-account management app Yolt in the U. They started with the group headquarters to show that you
could begin with the core, and set an example to the rest of the business. But it is the level of commitment to
agile resourcing that is truly impressive, avoiding the common trap of adopting some agile attributes but not
letting go of legacy structures, processes or governance. This approach has not only improved time-to-market,
but increased productivity and employee engagement. In that same spirit, the company underwent an agile
transformation a few years ago. Already, "cloud native technologies are helping our speed, from getting an
application to test to acceptance to production," says Van der Voort. ING also wanted to grow its share of the
competitive Polish market by becoming and staying a leader and innovator. Linux is a registered trademark of
Linus Torvalds. Meeting structure and governance â€” most meetings are informal, with formal ones kept to a
minimum. In reality, most companies start by deploying small, multidisciplinary teams in more focused, less
scaled ways to innovate, generate new value and help support change and there are other examples of this.
Some legacy applications are also being rewritten as cloud native in order to run on the framework. The fact
that each squad is focused end-to-end on a particular customer objective and a common definition of success
and includes all the key functions needed to create value marketing, product, commercial, UX, data analysts,
IT engineers means that this is a structure that is genuinely customer-centric The new organisation is
supported by a new agile performance-management model because performance management really does need
to change. With 8, employees and over branches, the bank offers services for individual clients, entrepreneurs,
institutions and corporates. Agile is not one-size-fits all , and it is just as important to think about being agile
as it is about doing agile. But a lot of teams are going to devise the same wheel. For example, a bank-account
management app called Yolt , serving the U. Mechanisms such as portfolio wall planning, Scrums and
stand-ups ensure that the product owners within each Tribe keep the squads aligned. We need this Kubernetes
framework for deploying the containers, with all those components, monitoring, logging. To make agile
sustainable in the large organization that ING is, governance and procedures will be reconceived to leverage
the benefits of product development with Scrum. ING is also developing blockchain-enabled applications that
will live on the Kubernetes platform. By the end of , the company plans to have converted a number of APIs
used in the banking customer experience to cloud native APIs and host these on the Kubernetes-based
platform. Before containerization, "Every development team had to order a VM, and it was quite a heavy
delivery model for them," says Infrastructure Architect Onno Van der Voort. These QBR documents are
openly available to support transparency The new structure has enabled ING to dramatically improve
speed-to-market through more frequent releases, and increase the rate of innovation to help position them as
the primary mobile bank in the Netherlands. As the mission is completed, the team is dissolved. We held a
hackathon for one of our existing components and basically converted it to cloud native within 2. Each Tribe
also has an Agile coach to support high performance.


