
THE ALLIANCE BETWEEN HONDA AND ROVER

Introduction The alliance between Honda and Rover from to was thought to be a successful case at that moment.
However, four years after the end of.

Essentially, it is a collection of articles contributed by a number of former executives of the two companies
who were directly responsible for the much diversified aspects of the collaboration. On the other hand, Honda
was quite successful because they were a de-regulized company which allowed them to be more competitive
and flexible. This dictated that key design aspects must be common and yet each company needed its car to
appear unique and be identifiably a Rover or a Honda. This goes back to the days of starting engines by hand.
Although it seemed that Rover did improve its product quality and increase its sales in European market
quickly. However, it always failed to get where it wanted because of the veto Honda held. By the way, they
have something to each other. They also saw Rover as being stronger and more stable. The group changed its
name again in to Rover Group Holdings Limited. For Honda, the purposes of forming the alliance with Rover
could be from a few respects. The partnership between Rover and Honda is to use each other while
maintaining strategic focus and independence. Just like what the head of the TMETC-Dr Clive Hickman said,
"Without those synergies, it would not work at all," Tata chose to establish its own engineering center while
Honda used alliance as a way to develop the European market. Honda had the capability in designing engines
and gearboxes, where Rover had lost specialist and the ability to fund the development activities. First of all,
while Honda chose to form the alliance, Tata chose to establish its engineering expertise in house. Companies
in the same business will have a common understanding of the business that overrides all such superficialities.
After all, for Rover, it was the case of lack of financial support, but for Honda, it had to overcome the
difficulty came from the difference of culture. Finally, the difference of culture and language increased the
difficulty of communication. As benefits Honda was looking at using Rover's design studios, and selling
engines to Rover. The workers were better with more authority and more amenities. In addition, in order not to
be left as an assembler for the big player, Honda could be a suitable partner. Also, the fact that no other
European company would agree to a partnership with Honda combined with â€¦show more contentâ€¦ The
British Aerospace wanted to get rid of its noncore and loss making business - the automobile subsidiary -
Rover. Timeline[ edit ] BL plc renamed as The Rover Group plc Rover SD1 production ceases after 10 years
and the car is replaced by a new model called the Rover â€” the result of a joint venture with Honda which led
to the manufacture of that model and the Honda Legend. The bookâ€¦is not intended to be a complete
academic-type examination of the Rover-Honda collaboration. As a new investor, Tata has no burden and is
able to do something different with its competitors. Honda wanted to expand internationally. A major turn of
events came in , when BAe revealed to Honda its intention to dispose of Rover and proposed that Honda
increase its Rover stake. Lost profit and market share Rover's product line is not attractive for its buyers, but
the main problem is that it is difficult to respond to intense competition in the global automobile market due to
its low quality reputation is. However, this reminded us to think about what each side really wanted form the
alliance. Moreover, the resources had to be reallocated into different projects while the terms of projects
usually overlapped, which could result in the ineffectiveness and confusion in the use of resources. The new
Mini , which had been developed at Longbridge by Rover Group and was due for launch within a year, along
with marques Riley , Triumph and former-Rover trademarks Metro, Maxi were also strategically retained by
BMW. Due to the unequal of negotiation power, it was not difficult to tell that Honda had been making money
from the agreement while Rover had been losing their independency and more and more relying on Honda.


