
BUSINESS PLAN FOR A NEW ENERGY

Green Power Consultancy energy conservation business plan executive them implement their personal ethics into the
design of their new or existing structure.

If these keys are followed, the likelihood of success will significantly increase. Interest Expense: If the
business owner obtains a loan to finance the start-up of the business, he or she will have to pay back the loan
plus any associated interest. Ensure all of the solutions have economic considerations built into the respective
models. If well maintained, a solar electric system will last for thirty years. The business will be located on the
reservation and be operated solely by residents of the Navajo Nation. Abaka's chief competition in Karagwe is
certainly kerosene and disposable batteries, and solar has several advantages over them. Despite these
simplistic financial tendencies, the typical Karagwe resident is quite sophisticated, and understands the
benefits of solar electricity. The components of these systems include solar modules to convert energy into
electrical current , batteries to receive and store electrical current , a converter to convert DC energy captured
from the solar modules to AC energy , a charge regulator to regulate the solar current into the battery and use
loads anything that runs on electricity, such as lights. This system can supportthe same things that the watt
system can support as well as a smallstovetop burner and a freezer. In this way, Abaka will minimize the size
of its technical staff. Many of the roads in the Navajo Nation are not well-maintained causing excessive wear
and tear, which may decrease the useful life of the automobile. Only 24 percent of Tanzania's population live
in urban areas, meaning that the country's 32 million people are widely dispersed over an area more than twice
the size of California. Depreciation expense is based on the assumption that tools and equipment have a useful
life of seven years, while the trucks or vans have useful lives of three years and that neither asset has a salvage
value. Ade is the founder and owner of this company. Advertising: During the start-up phase of the business,
little capital should be spent on advertising. The system needs will vary depending upon the size of the
housing cluster. The amount of miscellaneous expenses will vary from year to year depending on the
business? The assumption was made that each of the three vans would be driven approximately 25, miles per
year. Patel and Mr. Because the financing plans will have one-year terms, Abaka must offer customers
something while they pay for their electric systems. Residential Off-Grid Systems: n order to meet the needs
of different customers, highly versatile stand alone solar electric power systems were designed for individual
houses. Pricing: The business should price installations to include the cost of the system components, labor
costs and overhead. These items are also referred to as capital assets. Market research conducted in Karagwe
strongly suggests that this price is feasible, despite the fact that it represents 45 percent of a typical family's
annual income. In addition, an educational center will be instituted, where customers will learn how to use
electricity and technology to start new businesses, or to expand existing ones. Net profit will be reached in the
second year. Working with local Chapter Houses will be a critical component in educating the Navajo people
about the costs and benefits of solar energy systems. This category includes selling, general, and
administrative costs. Proprietary Rights In Karagwe, and in all other project sites, Abaka will seek partnership
with a local organization to help with operations, marketing, legal negotiations, and other important aspects of
conducting business. In this way, Abaka hopes to foster economic activity, and thus prosperity, within the
community. Kerosene sells for about fifty cents per liter, and a typical family uses four to six liters per month;
many organizations, such as schools and health clinics, use twenty to fifty liters per month. There isalso the
possibility that large installations will also be done. Ghin Patel, a Tanzanian electrical engineer and
entrepreneur. The owner must include a resume in the supporting documents section of the business plan.
Agriculture is the nation's primary industry, accounting for 56 percent of its GDP, and employing over 90
percent of its workforce. This creates a demand potential of about 18, homes that should be a part of the target
market. Part of the business plan will be to train either the business owner or an employee in appropriate
business practices. Quality assured standards 3. Residents of Karagwe realize that modernization cannot take
place without electricity, and that access to electricity will significantly enhance their economic prosperity and
quality of life. Also, many appliances cannot be powered with batteries. In order to serve the expected high
demand for affordable solar electric systems in Karagwe, all systems will be sold as pre-assembled kits. There
is also currently a program being run by NAPV in which Native Americans residing on reservations have the
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opportunity to own a solar generator system after leasing it. Through careful analysis, attentive customer
support, and cost effective solutions, Green Power will become a stable business serving the Burlington
community. The company will aggressively expand into a global provider of RE products and services by
seeking new opportunities in other parts of Africa, as well as in Asia and Latin America.


