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Much has been written on the subject of k-employees, and in our opinion most of it flat misses the mark.
Although there are continuous e-learning courses available online, these were found to be inadequate as most
of them were skimmed through by the employees. Not to forget, to all of our lecturers and individuals who
have helped us in doing this research. This discrimination is even more pointed when compared to their male
stewardess, in which male flight attendants are given the option of retiring at the age of SS refer to appendix 2.
MAS practices a strong teamwork in their working environment whereby men and women have to collaborate
to make sure the job done is at the best quality. The case also describes a brief description of demands and
challenges in the international airline industry. This can be for example, a sales marketing business head unit
requiring the help of risk analyst business head unit. Part three of this report will stress and accentuate the
possible impacts into 4 distinct categories as shown in the table below. NAS practices a strong teamwork in
their working environment whereby men and women have to collaborate to make sure the job done is at the
best quality. By rebranding their new vision and mission, NAS Aerospace Engineering comes with the values
of safety and quality, passion for excellence, integrity, teamwork and business sense serve customer, make
money, save money. This is where the pulling factor is so strong. By focusing and making the targets more
distinct and tangible, staffs will have a better chance of concentrating and understanding what is expected of
them in their job scope. Status differentiation and power abusing should never come to play when even to the
lowest rung of rank. The term is called 'glass ceiling' Discussion - From our interviews, both men and women
are treated equally in NAS until it reach at certain things that are requires consideration from both men and
women. Referring to our first problem that is 'discrimination and diversity practices in the corporate
environment', ethics and moral plays an important role in HRN. This is to protect the women employees and to
give equal right for the women to compete with men. NAL then entered the jet age with the purchase of
vickers viscount aircraft and by NAL propelled into other farflung regions of Asia. At the same time, Emirates
needed to employ massive numbers of experienced and new employees as fast as possible. London, United
Kingdom: Koganpage. Alderfer, C. Instead they get stuck doing payroll, basic office management, and
reactive tasks. That being said, survey reports revealed MAB employees grouses over unconducive working
environment with the emphasis on lack of working lavatories and suitable crew rooms to exhaustive 12 hours
working shifts. There is simply not enough time in a day to do it all. A code of conduct enumerates those
standards and values that make an organization remarkable and that enable it to stand out from similar
organizations. By keeping a good and clear corrective plus preventive steps taken on the reports, staffs will
have more confidence to engage and assist the management in solving detrimental issues. If not being kept in
check, in the long run, the damage will then transmogrify into other aspects such as operational productivity
and overall safety as elaborated in the next topic. This is a trade dispute referred to the Court by the
Honourable Minister of the Human Resources under s. Opinion â€” In our opinion, Mr Rashid, Mr Hilmi and
other colleagues did a great job in order to match their productivity to what they can do to the organization.
Discussion According to Nr. As part of its modernization and expansion, NAS also invested in a new
maintenance hangar facility, as well as extending its catering facilities in Subang, where the then international
airport of Nalaysia was located. Employees' Union is usually a separate management of the company and the
employee. On other hand, the "business case for diversity", theorizes that in a global marketplace, a company
that employs a diverse workforce both men and women, people of many generations, people from ethnically
and racially diverse in backgrounds and have different traits. NAS also had taken an action to minimize the
pushing factor by restructuring their corporate strategy. This is solely due to the fact that Alderfer dictates that
the lower level needs does not need to be necessarily fulfilled first before moving onto the next tier. ASK
method is that, they need a discipline, punctual and smart employee. An empirical test of a new theory of
human needs. A and many more airlines trough out the world. The deadline for the survey had to be extended
twice in order to garner in a sufficient number of participants to quantify the results to be of significance. In
addition, Mr. Financial Times Management. Same goes to the pushing factor which is the internal factor of the
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company that causes the employee to walk away from NAS. NAS been closed for 2 weeks. Same goes to
MAS. Instead of working together to find the solution, there will be a blaming culture in which all staffs will
be looking out for individual self-preservation. Nuhammad Hilmi Nokhtar said that there are several methods
to maintain and improve the organization performance especially in the Engineering Division.


