
MEDICAL TOURISM COMPANY BUSINESS PLAN

COMPANY. Medical Travel, Inc., (â€œthe Companyâ€•) is an early stage start up that will serve as a full service
â€œmedical tourismâ€• agency. It will focus on helping.

Select hospitals that you would be comfortable at for your own triple bypass, and develop relationships with
their financial and admissions offices. We will also ensure that our excellent job deliveries speak for us in the
market place; we want to build a standard medical travel agency that will leverage on word of mouth
advertisement from satisfied clients. Screening patients and digitizing their medical records. You are going to
get your cut as soon as they make payment. These are part of what will count as a competitive advantage for
us. If you can successfully create a unique brand identity for your medical tourism agency or carve out a
unique market, you are likely going to experience less competition. As an all â€” round medical tours agency,
we are ready to take advantage of any opportunity that comes our way. Additionally, primary care doctors that
feel they can trust you to ensure a good continuity of care for your patients might be an excellent source of
referrals. We are well positioned and we know we will attract loads of clients from the first day we open our
doors for business. Defines job positions for recruitment and managing interviewing process Carries out staff
induction for new team members Responsible for training, evaluation and assessment of employees
Responsible for arranging travel, meetings and appointments Updates job knowledge by participating in
educational opportunities; reading professional publications; maintaining personal networks; participating in
professional organizations. Opportunities: The opportunities in the medical tourism industry are massive
considering the number of individuals, families and corporate organizations who source for treatment in the
United States. Our sales and marketing team will be recruited based on their vast experience in the industry
and they will be trained on a regular basis so as to be well equipped to meet their targets and the overall goal
of the organization. Your planning should also let you know whether you need to obtain funding to cover the
cost of offices or insurance until your business is profitable. Weakness: As a new medical tours agency, it
might take some time for our organization to break into the market and gain acceptance especially from
corporate clients in the already saturated travel and tour industry; that is perhaps our major weakness. Get
feedback on your business plan from seasoned entrepreneurs or travel agents, or the volunteer counselors at
the Service Corps of Retired Executives. Around half a million Americans traveled abroad for treatment in 
The portal will help users in benefiting from the lower cost of medical treatment in certain countries. You may
wish to target small employers that are self-insured, or the uninsured or underinsured who must pay
substantial costs out-of-pocket. Responsible for financial forecasting and risks analysis Performs cash
management, general ledger accounting, and financial reporting for one or more properties. There is hardly
anything we can do as regards these threats other than to be optimistic that things will continue to work for our
good. Our Competitive Advantage The level of competition in the medical tourism agency line of business
depends largely on the location of the business and of course your business network. The site must be
categorized in the following manner: Procedures â€” This would list the various categories for which people
may require treatments, for example Orthopedics, Dental, Weight Loss etc. Some established websites are: a.
We have a team that can go all the way to give our clients value for their money; a team that are trained and
equipped to pay attention to details when executing their jobs. The business would include screening patients
and connecting them to healthcare institutions across the globe that offer quality treatment at significantly
lower rates. Threat: Some of the threats that we are likely going to face as a medical tours agency operating in
the United States are unfavorable government policies, the arrival of a competitor within our location of
operation and global economic downturn. Helping them in selecting physicians, healthcare institutions and
destinations. Make sure the facilities are clean, comfortable and handicap-accessible, and within a very short
distance of the hospital or clinic. Part of what the business consultant did was to work with the management of
our organization in conducting a SWOT analysis for the company. Product Service Description :. Obtain
certification as a travel agent or agency from your state if necessary. Lastly, our employees will be well taken
care of, and their welfare package will be among the best within our category in the industry meaning that they
will be more than willing to build the business with us and help deliver our set goals and achieve all our aims
and objectives. Hospitals â€” This section would contain profiles of the hospitals, where treatments can be
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availed. You should spend significant time researching the qualifications of various hospitals, and may even
want to travel to them yourself in order to verify the credentials of the medical facility and staff. Furthermore,
new software apps and emerging technology have made it easier for travel and tours agencies to gather all the
needed data and information that will help them plan and project for the future. Business Overview : Build a
medical tourism portal that would serve as a broker between medical tourists, and medical service-providers
worldwide. If you have a penchant for travel and a great approach to customer service, you may consider
starting a medical tourism company. Although a medical tourism agency might decide to concentrate on high
â€” income earning clients, and another medical tourism agency might only concentrate on corporate clients.
Market your business. Market Opportunity The global market for medical tourism is quite substantial and
growing. Mexico and Latin America were among the hot spots.


