
DISTINGUISHING FEATURES OF NON-PROFIT ORGANISATION BUSINESS

PLAN

High performing nonprofits don't simply ask for money, they rely on crisp and Organizations that translate their business
plans into 1 page.

The business case is designed to address questions about a single action or decision. The typical charitable
nonprofit depends primarily on donations, grants, and mission-related earned income to fund its socially
oriented activities. Although Big Bettors often launch with significant financial backing already secured,
allowing them to grow large quickly, there are other instances when an existing organization gets the support
of a major donor who decides to fund a new and important approach to solving a problem. They have
convinced government funders to support these alternate methods, usually by presenting their solutions as
more effective and less expensive than existing programs. That is a myth. Nonprofit leaders considering the
Public Provider funding model should ask themselves the following questions: Is our organization a natural
match with one or more large, preexisting government programs? The first three models Heartfelt Connector,
Beneficiary Builder, and Member Motivator are funded largely by many individual donations. The foundation
and its affiliates hold about running races each year that draw more than 1 million participants. Many
nonprofits have a lot in common with for-profit organizations and use similar business tactics and
management techniques to run their enterprises. Two of the major organizational structures, nonprofits and
for-profits, have different missions, target audiences, and problem-solving strategies. In tough economic
times, these types of questions become more frequent and pressing. As Public Providers grow, they often seek
other funding sources to augment their funding base. A business plan can support a business case by helping
case developers estimate costs and expenses, revenues, and expected changes in these areas. Everyone in your
organization should get really clear on this statement. In some cases, the government outsources the service
delivery function but establishes specific requirements for nonprofits to receive funding, such as
reimbursement formulae or a request for proposal RFP process. There are consequences to this financial
fuzziness. Lumping the two together in the same model would not be useful. Problem and solution Start this
section of your business plan by describing the problem that you are solving for your clients or your
community at large. While some not-for-profit organizations use only volunteer labor, for example, many
large or even medium-sized nonprofits are likely to require a staff of paid full-time employees, managers, and
directors. Although a nonprofit that needs a few million dollars annually may convince a handful of
foundations or wealthy individuals to support an issue that they had not previously prioritized, a nonprofit
trying to raise tens of millions of dollars per year can rarely do so. Large groups of individual donors, for
example, are already joined by common concerns about various issues, such as breast cancer research. What
do these individuals bring to the table? In the end, we settled on three parameters to define our funding
modelsâ€”the source of funds, the types of decision makers, and the motivations of the decision makers.
Additionally, not-for-profits may also exist to collect income to dispense to other qualifying charities. Focuses
on: Business objectives for the action what the act intends to accomplish.


