
HAIR SALON BUSINESS PLAN SUMMARY

Trend Setters Hair Studio hair and beauty salon business plan executive summary. Trend Setters is a full-service hair
and beauty salon.

Using this strategy, Cranium will gain significant market share and create critical long-term relationships with
its clients. Self-funded first two years. Your mission statement should sum up your approach to business, from
daily operations and hiring to which products you carry and how you treat customers â€” all in just a few
sentences. Handle all phone calls politely and professionally using your name when answering the call.
Automation is key for inventory control. Compensation: This is an optioned position, whichever produces the
most revenue for the director. All of this will be developed, mapped out, and evaluated. Communication is
key. A mission statement is a summary of the purpose of your company, and in one sentence, should provide
readers with the reason your business exists. Option 2: Subcontractor. All too many business owners simply
set their business plan aside to be forgotten in the filing cabinet. This is because you can always hire the
experienced stylists. Why Start a Hair Salon? Develop strong business building skills and do DTA's downtime
activities. Describe Your Financial Plan Finally, you want to provide financial information such as an
estimated budget, financial projections for the first five years, anticipated liabilities, estimated profit margins,
and the amount of time necessary for your salon to break even. One has layered pricing for new talent and
only one has a strong management system in place that allow their staff to grow. Ensure all staff is supplied
with business cards. The manager who models this vision and provides support in its mission will be a strong
leader. Create a detailed picture of your ideal clients: their age, gender, income, lifestyle, occupations, desires
and needs. You may even want to venture into this trade without prior skill to make hair. Paid vacation.
Self-marketing is key. Need Help? The hair styles that appeal to Africans are some of the very expensive arts
that one may want to shy away from. However, the Department of Labor also shows Nail Technicians as one
of the 11 fastest growing occupations in the U. Locally, our vocational school has facilitated two such trade
academies.


