
HEADINGS CONTAINED IN A BUSINESS PLAN

This article explains how to outline a business plan, listing the sections in the order in which they will appear in your
completed plan with a brief explanation of .

Finally, if you are raising money or taking out loans, you should highlight the money you need to launch the
business. Next Steps Sketch or outline what you will include in each business plan section, and then get the
data and facts that support it. I help entrepreneurs become more successful. In this section of your business
plan, outline who your indirect competitors are, and their strengths and weaknesses. Financial Plan. Your
research will help you in putting the business plan together as it will give you an understanding of the
dynamics and forces affecting the industry. Intellectual property and other key assets Financial plan Appendix
Which sections do you think are the most important for an existing small business plan in most situations?
You can click each of the above links to jump directly to that business plan section. Opportunity Describe the
problem that you solve for your customers and the solution that you are selling. While twenty-three sections
seems like a lot, if you complete them one at a time, you can make progress and finish your entire plan quickly
and effectively. Provide projected income statements and balance sheets for at least two or three years. Include
as much demographic data on your target customers as possible, such as their gender, age, salary, geography,
marital status and education. First is figuring out how big the market is: You need to know if there will be
sufficient customers to buy your product or service so you can generate satisfactory revenue. The low cost
brand? Listen to Tim Berry discuss lean business planning:. All conclusions drawn from facts are to be
reasonable and credible albeit not definitive. The purpose of the market analysis section is twofold.
Specifically, include your expected revenues, expenses and profits for each of the next five years, how much
funding you are seeking, and the key uses of these funds. Are you the first mover in your market? Some of the
contents will have different names and be presented in a different order but almost any business plan will
cover these broad areas: Business Plan Format Contents Table of Contents Your contents page should be the
very last thing you write to ensure that all the page numbers are correct. Market Analysis Include in this
section a description of the industry, information on your target market, evaluation of your competition and
market test results. List the specific names of potential acquirers if applicable. What kind of format do you
use? In particular, discuss how your pricing relates to competition. Simple business plan outline: 1. Next
month, we look at when is the best time to revamp your business plan. For example, include customer lists,
awards, and patents received among others. Heading 2 in dark blue â€” size 12 font â€” and in Bold Title
Case. The point of the competitive analysis section is to make sure you understand what you are up against.
Formatting on page numbers must be consistent. In this section, detail each form of promotions you will use.
Since , I have r Section V - Competitive Analysis Your Competitive Analysis section has three sub-sections as
follows: 7 - Direct Competitors Direct competitors are companies that fill the same customer need you fill
with the same solution. When you get the reader excited about your business idea, they will be inclined to
explore it further. Competitive Analysis. Importantly, your past accomplishments are perhaps the best
indicator of potential future success, so be sure to identify and include all key milestones your company has
achieved to date. In such a case, detail this structure. Specifically, state what is it about your company that will
allow you to effectively compete and win against both direct and indirect competitors. The executive summary
is an overview of the entire business plan and will either capture the readers attention or make them lose
interest before reading any further. Marketing and Sales Management Describe the marketing strategy and
how you intend to drive sales. Next, explain why your company is uniquely qualified to succeed. Information
regarding service or product costs, suppliers and any new services which may be added should be included in
this part. If so, what specific role will it fill? Small Business Administration. Likewise, feel free to use my
proven business plan template to complete your business plan.


