
PERSONAL GROCERY SHOPPER BUSINESS PLAN

Are you about starting a personal grocery shopping business? If YES, here is a complete sample personal grocery
shopper business plan template & feasibility.

We also intend to ensure that we offer our clients incentives, especially those that are loyal to us and refer
others to us as well. Picky clients can be difficult to please. Name Your Business. Once again, these fees could
include shopping, delivery, and mileage. To start off our business, there are certain aspects that we will expect
to use our capital on to be able to start our business. Therefore, in order to sustain the business there are a
number of factors that needs to be looked into such as; the business structure of the company, the retention
rate of customers as well as the re-investment strategy of the business. Our core strength is the fact that we not
only deliver all our customers orders on time but that we have an excellent customer service culture that
allows us retain a high number of our clients. First you need to decide on the legal structure of your business.
Customers contact you with their shopping list, and you go to the store for them. However, it also requires
doing the marketing yourself and deciding what groceries you'll carry. Develop a professional relationship
with store managers. However, if you develop a network of clients across a city or area that you cannot
reasonably service yourself especially when factoring in drive time, shopping time, and so on , you may need
to take on a partner or a small team in order to meet everyone's needs. Word of mouth can be a powerful
marketing tool. What does a Personal Shopper Do? Finally, we are best at taking care of our employees
because not only do they work in a conducive environment; they are also paid the best salaries and have the
best welfare packages better than what their counterparts are earning in similar businesses here in Oklahoma.
Keeping accurate and detailed accounts also greatly simplifies your annual tax filing. Like when starting any
business, you'll need to do market research, advertise and research local business-licensing laws. What
services to offer: Most grocery shopping businesses specializing in seniors offer grocery shopping and
delivery, and other errands like picking up prescriptions or dry-cleaning. STEP 7. The bulk of the capital we
intend to generate will be spent mostly on procuring a van, paying the salaries of employees and utility bills
for a certain period of time as well as leasing a facility. Certain areas have greater potential for growth if they
have more of a population such as the elderly that are likely to use such services. In order to attract more
customers to our business, we intend to offer discounted rates for our services for at least the first three months
of operations. More so than most businesses, being a personal shopper is ideal for extroverted people who
thrive on meeting and speaking with new people. You can pick the amount of hours you work, making it an
ideal part-time business for retirees or stay-at-home moms, or go full-time for an above-average income.
Payment Options The fact that we are offering a service oriented business means that we would have diverse
customers who would probably prefer diverse means in paying for our services. Such venues do online what a
good personal shopper should always be doing: developing solid relationships with clients.


