
SAMPLE STRATEGIC BUSINESS PLAN OUTLINE

Want to just skip ahead and download our free business plan template? And some people prefer to start with a mission
statement, or strategy summary. Others .

Sometimes this part of the plan will include tables that provide more details, such as a bill of materials or
detailed price lists, but more often than not this section just describes what you are selling and how your
products and services fill a need for your customers. Share to facebook Share to twitter Share to linkedin A
strategic plan is a roadmap to grow your business. Download Strategic Business Plan Example
antiventurecapital. Target Customers "Customer is King" goes the saying. This template has been used by
universities such as Princeton and Babson to teach entrepreneurs how to start businesses. Executive summary
Write this last. Then work backwards two more times to determine your goals for the next quarter and the next
month. To assess utilization of sales team, sales generated per employee may be a key performance indicator.
If he is falling back he will take the necessary steps to speed up production to achieve the monthly target.
Goals also help Management to ensure that the activities of the organization are moving in the right direction
and all the resources of the organization are properly used towards achieving the goals set. Ideally you update
you strategic plan monthly to modify this section. Your financial projections help in multiple ways. Also, once
you determine the opportunities you will pursue, your financial projections will map out the goals. In a
hospital number of inpatients treated per bed is a key performance indicator. Then he may assess his
Weakness, maybe his army, though young, do not have any fighting experience and his marksmen are old and
cannot stand a one-to-one fight. While Strength and Opportunity would push you towards your Goals,
Weakness and Threat may derail your plans. Simple business plan outline: 1. While this may be a good KPI
for a sales or retail agency whose main activity is selling, revenue per employee may be a good KPI for a
complete organization like an airline, hotel, hospital or manufacturing unit. Moreover, once you identify the
opportunities you want to pursue, the financial projections will aid in lay out the goals. First, you can use a
financial model to assess the potential results for each opportunity you consider pursuing. Section 3: Company
Mission Statement Your company mission statement explains what your business is trying to achieve. Starting
from the inception of your business, you must use the template to incorporate details about its past
performances and major failures along with their failure costs. You can click each of the above links to jump
directly to that business plan section. His next question will be when to attack and sudden illness of the
neighboring king could throw an Opportunity to make his move. This is important in focusing your marketing
efforts and getting a higher return on investment on your advertising expenditures. A great business plan
template will also provide instructions for each step of your plan and show you what an investor-ready and
SBA-approved business plan should look like. The entire marketing effort is set in the right direction only
after identifying the customer. Finally, merging data from Excel spreadsheets into your Word document is
harder than it looks. A king wanting to conquer a neighboring country will first estimate his Strength, say a
bigger army backed by expert marksmen and cavalry, than the neighbor. Key performance indicators help
comparison of performance with competing entities in the same business.


