
TAXI BUSINESS PLAN PPT PRESENTATION

In particular, Saudi Arabia offers a big market for taxi business given that the country continues to host an enormous
number of visitors for.

Figure 1 shows the industry leaders in the San Francisco area and their share of the market. Lakeview Taxi can
change that. Licenses and Fees-: The licenses you would need to obtain and the fees required to be paid also
depend on where you reside, so you should take time to find out what is required to make your business legal
in your state. Many times, however, a taxi company and other companies treat their independent contractors as
employees and they expose themselves and their company to massive tax liability if a tax ruling should
happen to go against them. It allows drivers to own their own vehicles and operate them in a manner
consistent with the company's policies and procedures. Other companies' careless use of taxi insurance has
lead to the high rates. Further, insurance costs can also be minimized by reducing the collision coverage for
vehicles. Buy and install taxi meters You would also need a taxi meter to be able to bill and charge your
clients. Pricing Pricing is fixed by the city using regulated meters. You should ensure that every ride in your
cab is a pleasant and memorable experience. The company is currently in the process of making Patriot a
trademark. Not only that, but interest derived from the pool could be used as an additional revenue stream
down the road. Since the mid- 's, when a trend toward independent contracting among drivers developed, three
out of every four drivers became independent contractors licensed through, and renting their vehicles from, the
taxi companies. While performing these tasks, it is hoped for and expected that a decent profit will be gathered
from our efforts. Your drivers should also have valid driving license. Cash Flow Cash flow in a taxi company
is good. Taxi cab fleet owners and organizations are included, regardless of whether drivers are hired, rent
their cabs, or are otherwise compensated. Taxi companies typically do not fail in this area. On a national level,
in the early 's, taxi's made approximately 2 billion passenger trips a year. In contrast to competitors, City
Taxi's products and services offer convenience. Not only that, but since the fleet would be comprised entirely
of brokers, this fee could be adjusted downwards from the first day of operation. Get in the right mindset The
first step to succeed and beat your competitors is to make customer service a priority. The revenue is
dependable and stable and is affectedby only a couple of problems. Charges would, out of necessity, have to
be small at first and build volume as the fund pool grew of its own accord. This rate is quite reasonable and is
a good value to the customer as well. Meters : Are paid for by the brokers and installed by a servicing
company. Also, customers could be lured by giving away an occasional free ride or by using coupons
distributed in the Advance Newspaper or the Toledo Press. Industry Snapshot In , U. The potential is there and
growing every day. Research and Technology Although the taxi cab industry was not regarded as demanding
in a high degree of technology, several innovations have changed the way businesses operate. In the last ten
years, there has been an explosion of new venues which have attracted people to the downtown area. Get
Insurance Covering This depends on the area you plan to operate your business. If yes, then I advice you read
on. During busy times, none of the companies can keep up with demand and customers have been known to
wait for up to four hours.


