
BUSINESS PLAN FINANCIAL MODEL EXAMPLE

You do this in a distinct section of your business plan for financial forecasts and For example, what you see in the
cash-flow plan might mean going back to . This advertising model, like others you see on Inc, supports the independent.

Retained earnings are earnings kept by the company for expansion; that is, not paid out as dividends. Based in
the Washington, D. Article Table of Contents Skip to section Expand. Modify the categories in the balance
sheet template to suit your own business. Simply enter your inflation rate in the white box. If your business is
just starting out, you may be able to command higher prices for your products or services as the years go on,
as you build up brand recognition and a good reputation. To customize your Startup Financial Excel Model
Template to your firm, assumptions will need to be changed so specific results can be projected. Current
Liabilities As well as assets, your business is likely to have liabilities. The Unexpected Expenses row allows
you to enter a contingency for unexpected expenses, whilst the Other Expenses row allows you to enter any
other one off expenses you may be expecting to make, for example the purchase of new equipment part way
into your 5 year plan. Other Liabilities Use this section to enter any liabilities not covered by the pre-defined
labels. Years are also filled in for you across all categories based on the inflation information entered in the
Model Inputs sheet. Your retained earnings are automatically calculated based on the Profit and Loss sheet.
There are pre-entered categories for rental, lost income and loss or gain on the sale of assets, as well as an
additional row where you can enter your own non-operation income. And you most likely won't present it in
the final document in the same sequence you compile the figures and documents. As the word "reconciliation"
suggests, this section shows an opening balance, which is the carryover from the previous month's operations.
The financial section of a business plan is one of the most essential components of the plan, as you will need it
if you have any hope of winning over investors or obtaining a bank loan. Test, learn, see the effects unfold as
you make even the slightest changes. I have done this with a few different companies over the past few years,
and I like BizPlanBuilder better than the financial projection software packages I have tried because of the
unhindered flexibility to export it to an Excel workbook. This makes it very easy to use. Hence, the SaaS
financial model will vary greatly to that of a Freemium financial model. See what happensâ€¦. If you want to
change a formula, we strongly recommend that you save a copy of this spreadsheet under a different name
before doing so. Beautifully formattedâ€”your financials will look great to potential investors, lenders, etc.
You also need a projected balance sheet. This is your pro forma profit and loss statement, detailing forecasts
for your business for the coming three years. Business planning or forecasting is a forward-looking view,
starting today and going into the future. Cost of Goods Sold Your margins are unlikely to be the same on all of
your products, so the cost of goods sold allows you to enter your expected gross margin for each product into
the white boxes in Column B. But if you break the guess into component guesses and look at each one
individually, it somehow feels better," Berry says. It pushes you to go back to your business model and revise
it, in order to further develop it into a more successful instrument. Product Price Increase As a consumer, you
are no doubt aware that the price of products goes up over time. If you are starting a new business and do not
have these historical financial statements, you start by projecting a cash-flow statement broken down into 12
months. Develop a cash-flow statement. There are three parts to the cash flow projection. Optional year
version available. For you, it is an important tool for cash flow management because it indicates when your
expenditures are too high or you might need a short-term investment to deal with a cash flow surplus.
Essentially, investors are not tolerant to businesses that do not have a startup financial plan drafted and ready
for analysis. Gross margin is sales less cost of sales, and it's a useful number for comparing with different
standard industry ratios. The cash flow projection is the next financial statement that you need to include in
the financial section of your business plan. Why do your VCs and investors need to read and understand your
startup financial model? Because you want to calculate gross margin. Once your balance sheet is complete,
write a brief analysis for each of the three financial statements. Best of all, you can modify the financial
template as much as you want to tune it perfectly for your unique business model.


