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The final project for this course is an analysis of the legal and or ethical issues involved in the below health care
scenario see questions to be answered at end .

Clinical leadership in contemporary health care The importance of effective clinical leadership in ensuring a
high quality health care system that consistently provides safe and efficient care has been reiterated in the
scholarly literature and various government reports. Yet, while there is significant discussion of, and
investment in, information technologies, communication systems receive much less attention and the clinical
adoption of even simpler services like voice-mail or electronic mail is still not commonplace in many health
services. The debate over who is best positioned to lead service delivery and the place of clinicians in
governance continues. Providers should communicate the facts of what happened and assure the patient and
family that they will receive new information as it is discovered. The evolution in health care and a global
demand for quality patient care necessitate a parallel health care professional development with a great focus
on patient centred teamwork approach. Though many patients may think that the most effective team is the
multidisciplinary team, however, teams may be drawn from a single professional group. Now, more than ever,
there is an obligation to strive for perfection in the science and practice of inter-professional team-based health
care [ 1 ]. The video shows how these tools come together in helping teams communicate more effectively to
improve the care of residents. The following are five personal values that characterize the most effective
members of high-functioning teams in health care [ 1 ]: Honesty: A high value is put on effective
communication within the team, including transparency about aims, decisions, uncertainty, and mistakes. The
facility should also establish initial and continual training requirements for professional, administrative, and
support staff. Effective teams also accept and encourage a diversity of opinions among members. Whilst there
is some significant advanced research in highly specific areas like telemedicine, the clinical adoption of even
simpler services like voice-mail or electronic mail is still not commonplace in many health services. Abstract
In delivering health care, an effective teamwork can immediately and positively affect patient safety and
outcome. A meaningful discussion of projected outcomes. You can demonstrate support for family as partners
by inviting them to join rounds, or to be part of the decision-making discussions with physicians and staff.
Despite the widespread recognition of the importance of effective clinical leadership to patient outcomes, there
are some quite considerable barriers to participation in clinical leadership. It is at this point where consumers
are recipients of hospital care and where they witness and experience how the system functions, observing the
strengths and inefficiencies of the health care system and conflict and collegiality between and among groups
of health professionals. Much has been written in the organizational and health care literature about employee
work engagement and the benefits derived through promoting work engagement. So the governing body has
the overall responsibility for the quality and safety of care, and has an oversight role in integrating the
responsibilities and work of its medical staff, chief executive, and other senior managers into a system that
that achieves the goals of safe, high-quality care, financial sustainability, community service, and ethical
behaviour. They usually consist of team leaders and members who are direct-care providers such as nurses,
dentists, pharmacists, doctors, assistantsâ€¦etc. Effective governance is crucial to efforts to maximize effective
management of care in the hospital setting. Keywords: Teamwork, Health organization, Quality care, Effective
team, Communication Introduction An effective teamwork is now globally recognized as an essential tool for
constructing a more effective and patient-centred health care delivery system. If we increase the size of the
team to five individuals, the number of possible conversations increases to 10, and for a team of 10 the
number of possible conversations blows out to 45 Figure 1. Creativity: Team members are excited and
motivated to tackle emerging problems creatively. This allows the staff member to assess comprehension of
the content provided.


